
APPENDIX THREE
Procedure under the statutory disciplinary procedure

Disciplinary Committee convened
Hears from the officer concerned and considers the allegations

Option One
No further action

Option Two
Informal unrecorded oral warning

Option Three
Further investigation required.  Committee 

appoints Independent Investigator and deals 
with any other ancillary matters

Independent Investigator
Investigator appointed and prepares a report in accordance with 

the procedures
Makes recommendations and gives reasons for them

Disciplinary Committee receives the report
Holds a hearing unless the Investigator did so.

Makes one of three recommendations

No case to answer
Sends out an appropriate 

communication

Action short of dismissal
The officer has a right of appeal

Dismissal
The reports of the Committee and the 

Investigator are sent to the Independent Panel

Council
Council meets to consider the recommendation from the 

Disciplinary Committee and the report of the Independent Panel 
and consider the recommendation to dismiss.  The Officer 

should be provided with a right of appeal against the decision 
and allowed to attend this meeting and address Council.  The 

Independent Investigator may also be invited to attend to 
provide clarification if required.  Following this consideration 

Council should either confirm or reject the recommendation to 
dismiss.  It may at this stage impose a lesser sanction.  This 

stage in the process constitutes the Officer’s final right of appeal


